
IT ALL STARTS 
WITH A PROBLEM
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Every great business started by solving a real 
tangible problem for people. Understanding 
how to identify, understand and solve 
problems is a critical skill in business let 
alone in life. Problems are part of everyday 
life; they can be small or massive, local or 
global, simple or complex. By being able to 
decipher the nature of the problem and how 
we are affected by it, we are better positioned 
to understand opportunities that could arise 
from them. A problem centric approach gives 
you the best chance at building a business 
that is solving a real market need and will be 
sustainable in the long run.  

IT ALL STARTS WITH A 
PROBLEM
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Problems are not stop signs, they are guidelines
               
         - Robert H. Shuller
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IDENTIFYING PROBLEMS
Successful companies all have one thing in common: they solve a problem. 
Whether it has been the high price and unpredictability of transportation, or the 
tedious nature of collecting information on specific topics, Uber and Google are 
demonstrative of companies that solved pain points in their marketplace and 
went on to achieve great things.

We’ve all had our fair share of problems, and as rough as it can be to overcome 
them, we’ve taken and learned something from each encounter. This activity 
is meant to reflect and consider a need in the world and problems you may 
personally connect with. 

What bugs you? Take the time now to jot down five of your everyday 
frustrations and run them by others to see if it’s a pain point for them too:ID
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2.

3.

4.

5.

List the top 1-2 problems that you feel most connected to:
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IDENTIFYING PROBLEMS
It’s okay to have more than one problem at this point! Doing research on 
multiple needs will allow you to identify what you personally feel more 
connected to and discover any patterns and overlap.

Answer the following questions for each problem (do some quick research on 
google, talk to people that may experience that problem themselves or have 
knowledge in that area):
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What problems have others experienced? (someone you know or through 
observation)

Can you observe a trending need, either in your local region or globally?

What gets you upset or frustrated about this problem?

What could your or someone elses life look like if this problem didn’t exist?
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SUSTAINABLE DEVELOPMENT GOALS
The United Nations Sustainable Development Goals (SDGs) were created to 
address global challenges we face. In 2015, countries adopted the 2030 agenda 
to ensure all 17 sustainable development goals will be addressed by the year 
2030. Each goal provides a blueprint for what we can achieve for people and 
the planet. These goals are shifting the way civil society, the private sector and 
governments build their own plans and strategies for the future.
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Circle the SDGs that you feel most connected to:

SDGs that I want to explore more:



Why do you want to explore these SDGs?
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Is there a problem specifically within the SDGs that you feel connected to?

If your problem isn’t addressed, what issues could pop up in the future?
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ROOT CAUSE ANALYSIS
 A Root Cause Analysis is a process for quite simply identifying the “root 
cause” of a problem by analyzing the symptoms. Look at the problem you have 
identified and ask why that problem is occurring. When that initial question 
is answered, ask why that problem is occurring. Then ask why again until you 
reach a “eureka” moment or your answers become redundant. 

You may find yourself identifying multiple causes for a problem here which 
can lead to multiple root causes. Take the time to continue researching your 
problem and even consider hosting focus groups with your users at this point. 
This exercise will help you answer what the symptoms are on the surface and 
the basic assumptions as to why this problem is occurring. Below is a simple 
example of how to conduct the 5 whys exercise.

Using the 17 SDGs and the Root Cause Analysis example as reference, 
complete the following questions with your own knowledge and research of the 
subject to pave the way for an opportunity and/or solution. Note: this activity 
not only requires an abundance of critical thinking and curiosity, but some 
research and factual evidence to back it up.

Ask Yourself:

What are the symptoms on the surface?

What are the basic assumptions as to why this problem is occurring?

PROBLEM 
WHY?

late for work

hit traffic

left home late

slept in

stayed up late

finish project
Root Problem:
You were late for work because you stayed up 
late finishing a project for work.

WHY?

WHY?

WHY?

stayed up lateWHY?
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PROBLEM: 

WHY?

Root Problem:

3 DIFFERENT INITIAL REASONS

What caused this?

What caused this?

What caused this?

What caused this?

What are the common 
problems you came 

across? Build your root 
problem from this!

WHY? WHY? WHY?

WHY? WHY? WHY?

WHY? WHY? WHY?

WHY? WHY? WHY?



You have now discovered the root of your problem. Now is the fun part! In the 
spaces below answer the following questions:
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What can be done about this issue?

Where do you see opportunity for innovation?

Root Problem Opportunities
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YOUR PROBLEM BRIEF
This is super important, super concise, and as the name implies, super brief. 
Summarize your problem and make sure you can answer any crucial questions 
about it. Remember, to solve a problem, you need to understand it inside out 
and become an expert on it. 

Becoming an expert on the problem you are solving will allow you to create 
a solution that is backed by evidence. Take time to conduct both primary 
research (for example talk to people directly) and secondary research (for 
example found online with existing data) to uncover your problem and 
complete your problem brief and statement. Collect both quantitative and 
qualitative data to ensure you have data that is measured using numbers but 
also data that is descriptive and tells a story. Qualitative research looks into 
the underlying reasons, opinions and motivations. While quantitative research 
uses a numerical system and statistics that help generate relationships and 
associations that may assist in proving your hypothesis.

Answer the questions below to help define the problem you want to solve:

What is the problem that you are trying to solve?

Why does it happen?

Where does it happen?
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Draft Your Problem Statement:

Use the information that you gathered on the previous page to draft a 
Problem Statement. This statement should be 1-2 sentences long and 
include aspects from every box. The goal of this is to clearly define the 
problem so that you can communicate more effectively when you talk to 
people about it.

Who does it effect?

When does it happen?



Why does this problem mean so much to you?

What are some potential future problems that may arise? 

What are some existing solutions? Are they successful? How long have they been 
around?

Understanding Your Problem Further
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SELF REFLECTION

1

What did you learn?

Do you feel connected to a particular problem or curious to explore more?

Will you see and research things differently moving forward?
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Learn more about kickstarting your business idea.  

Find the program that’s right for you at 

www.loiinnovators.academy 
www.theleagueofinnovators.com

@LEAGUEOFINNOVATORS

@LEAGUEOFINNOVATORS

@LOIUNPLUGGED

@LOI-LEAGUEOFINNOVATORS

http://www.theleagueofinnovators.com
https://www.loiinnovatorsacademy.com/home
http://www.theleagueofinnovators.com
https://www.instagram.com/leagueofinnovators/?hl=en
https://www.facebook.com/leagueofinnovators/
https://twitter.com/loiunplugged?lang=en
https://www.linkedin.com/company/loi-league-of-innovators/
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